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Introduction to Compass

Pilot International is a community-based volunteer service organization. It was chartered
in Macon, Georgia in 1921 and named after the riverboat pilots of the day.

Pilot International has two youth/young adult programs under its umbrella. Anchor Clubs serve
youth primarily in middle and high schools. Compass Clubs serve those beyond high school
as they continue their education and/or enter the workforce.

Compass Clubs provide young adults and professionals with the opportunity to be a
valuable part of their community. Members serve as volunteers in community service
projects, develop leadership skills, and advance personal and professional goals. Aimed
at individuals who are of high school graduation age to 26 (22-28 for Japanese young
adults), Compass Clubs provide the stepping-stone for members to advance to full
membership in Pilot International. Anchor and Compass members play an important role
in helping Pilots fulfill their mission.

Pilot International’s mission is to influence positive change in communities throughout the
world. To do this, we come together in friendship and service, focusing on encouraging
brain safety and health and supporting those who care for others.
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General Information

Membership
Compass is a community-based service organization for young adults who are of high school
graduation age to 26 (ages 22-28 in Japan).

Compass Club members are required to be District and International members.

If no local Compass Club is available, a Compass Club member may be an international
member.

Club Year
The Club year will be July 1 through June 30, or as dictated by government regulations in
countries other than the United States.

Dues and Fees

Dues are established in Pilot International’s annual budget that is approved at the Pilot
International Annual Convention and Leadership Conference each year.

Compass Club International dues and insurance fees (U.S. only) will be paid annually to Pilot
International on or before November 1.

Annual dues and insurance fees (U.S. only) are not prorated regardless of what month
the new member joins Compass Club.

Members will also pay Club dues as required by their Standing Rules, and District dues (if
applicable).

History of Compass Club

In adopting the Compass Club program as an Pilot International project at the 1967
Convention, Pilot International realized the need to share the purposes and ideals of Pilot and
to promote the development of initiative and leadership among college women.

The Committee was appointed by Prof. Meralda Brennan, Pilot International President
1966-67, to develop a plan for the organization for Pilot-sponsored clubs in institutions of
higher learning. Three such clubs already had been organized and sponsored by Pilot
Clubs. At the suggestion of the Executive Committee Members, a search was made
regarding the availability of trademarking the name “Compass Club.” At the 1967
Convention the Board of Directors approved the name “Compass Club” and the Bylaws for
Compass Clubs. The Compass Club is a young women’s organization dedicated to the
ideals of Pilot and seeking to provide service to the college and community while
encouraging initiative and leadership ability on the part of its members. The Compass Club
is not a social sorority; it is a service organization [program] for college women, functioning
on the campus, and is similar in its goals to Pilot International and other women’s service



clubs. It is a leadership and character building group, serving the campus and the
community. A Compass Club may be organized in any college or university. In the
Compass Club program, the Pilot Club has the opportunity to fulfill its objective,
“Friendship and Service.”

Taken from materials to be used at Spring Convention, provided by
Drewry Shumaker, Chairman Compass Club Committee, District X1 (VA)

Compass has come a long way since its inception in 1967. In October 1973, the Executive
Committee voted to allow male college students as members. In 1975, there were 28 clubs
with 510 members. In the 1990’s, Compass started to phase out due to financial problems
and lack of growth. Compass was re-established in 2018 with clubs being community
based rather than affiliated strictly with colleges.

Compass may be the next step after serving as an Anchor, or the beginning of a life
of service to continue with Pilot membership.

Chartering a New Club

Compass Clubs may be sponsored by a/an:
e Existing Compass Club

Pilot Club

Pilot Club Member/s

Pilot District

Pilot International

A new Compass Club may be formed with a minimum of five (5) new members.
¢ An “Intent to Charter” should be completed and submitted to Pilot International
Headquarters.
e Once approved, the sponsors can proceed with forming the new Compass Club.
e Pilot International will issue the new club’s charter after receiving membership forms,
dues, and insurance fees (U.S. only) for the charter members.
e Chartering club and sponsor to check state regulations regarding formation of a club.

* Intent to Charter

Organizational Gatherings

Organizational Gatherings are a great way to present Compass to those who are new to the
program. These gatherings can be held when trying to charter a new club or recruiting for an
existing club.



Organizational Gatherings can be tailored to the guests or the occasion. They can follow a
theme or can be more general. The important thing is that the hosts present the information
in a way that is acceptable to the guests.

Here are some things to consider:

Location
The location of the gathering should be convenient for your guests. Other things to consider
for the location:

Is there adequate parking?

Is there adequate seating?

Is there space to hold presentations and possibly set up displays?
Is audio/visual equipment provided or do you need your own?
Can you have food and beverages or not?

Is there a food prep area?

Are there restrooms?

Is there enough privacy for presentations without disruptions?

Room Set-up

It is important to arrange seating so that presentations can easily be seen. If possible, have
displays that offer Compass information. This may be through PowerPoint presentations,
storyboards, photo boards, or other appropriate means.

It is a good idea to have beverages and possibly light snacks.

Gathering Format
There is no set format to follow. The hosts should tailor to the event.

Below is a suggestion:

Welcome

Introductions

Presentations

Invitation to join

Q&A

Conclusion of formal meeting
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The hosts of this Organizational Gathering may be a Pilot Club in the process of chartering a
Compass Club or it may be a Compass Club who is recruiting new members. Someone from
the hosting group should offer a welcome to the guests. Be sure to state why the event is
being held.

Introductions are very important; however, this part of the agenda should not be lengthy. If a
club is hosting, indicate that this is the case and the method in which they can be identified
(example: wearing name badges or a certain color shirt). Dignitaries should be individually
introduced. Attendees may be introduced, but this is not recommended for large groups.

Presentations are very important to the event because this is where the attendees get the
information that they will use to decide on membership. Presentations should be informative
but not lengthy. You can have speakers only or have slide show presentations. Current
member testimonials can be very inspiring.

It is recommended that attendees also receive a prospective member folder containing
club/program information along with a membership form. An information to join Compass
should be extended to all guests. The invitation should not be assumed; it should be issued.
Explain to the guests the process for joining. Reference the membership form in their folder.
Tie it all together.

Allow your guests to ask questions. Have individuals ready to provide answers. Try to utilize
all members who are assisting in the organization of the Compass Club.

After the conclusion of the gathering, the hosts should remain available for conversations with
the guests who may want to ask questions privately.

*Membership Form

Follow Up with Guests

It is important to follow up individually with the guests you personally invited. Thank them for
attending the Organizational Gathering, ask if they have any questions, update them on the
process of chartering, and invite them to the next meeting.

Responsibilities of Club Sponsor
The Compass Club sponsor will provide mentorship to the club. Their role includes:
e establishing a relationship between Compass and local Pilot Clubs, Districts, and

Pilot International
e assisting in establishing recruitment and retention strategies



providing training to club members
supporting club activities and service projects

Officers

Compass Club officers will be President, President Elect, Secretary, and Treasurer. Other
officers may be elected at club discretion. The positions of Secretary and Treasurer may
be combined. The officers are considered the Club’s Executive Board.

Officers serve from July 1 to June 30. Refer to Pilot International bylaws regarding
nominations vacancies in office.

* Pilot International Bylaws

Duties:

President: The President of the Club is the official representative of their Club.

Responsibilities include:

Presiding at Club and Board meetings

Appointing all standing and special committees as approved by the Board and
serve as ex-officio member of committees

Serving as a member of the Budget Committee

Countersigning vouchers and Club checks

Appointing the Club Parliamentarian who retains full privileges of membership
Authorizing expenditures of unbudgeted amounts within the limits established by the
Club’s Standing Rules

Appointing an Audit Committee and ensuring that the books are audited by August 31
Encouraging Club members to participate in Club activities

Ensuring that Club activities and projects are successfully planned, promoted,

and implemented

Communicating with Club Sponsor, Pilot District, and Pilot International as
necessary

President Elect: The primary role of the President Elect is to support the current President
while preparing to assume the office the following year.



Responsibilities include:

Presiding in the absence of the president

Coordinating Club programs

Serving as a member of the Budget committee

Making appointments for the next year

Staying current on club goals and activities

Countersigning vouchers and checks in the absence of the President

Secretary: The secretary keeps the official records for the Club.

Responsibilities include:

Recording and transcribing minutes of all Club and Board meetings
Presenting a summary of Executive Board action to the Club

Maintaining all Club records including membership, committee
appointments, attendance, and other important Club documents.

Submit the Officers Form within 30 days after the election.
Communicating with Club sponsor, Pilot District, and Pilot International as
necessary

*Officers Form

Treasurer: The treasurer maintains accurate financial records for the Club.

Responsibilities include:

Receiving and depositing all Club funds

Submitting the dues and Dues Invoice to Youth Development by the November 15t
deadline.

Serving on the Budget Committee (Incoming Treasurer is the Chair)

Paying all authorized bills

Signing all checks

Ensuring all unbudgeted expenditures are approved by the Club members

Giving financial reports to the Board and Club

Filing state/province/prefecture reports and paying all fees

Delivering books to the Audit Committee by July 3

* Dues Invoice



Divisions and Committees

Divisions

Compass Clubs may utilize the same divisions as Pilot International with the exception
of Anchor and Compass.

Committees may be formed to plan and carry out division activities.

The Club President should appoint a Coordinator to head each division.

The Divisions are:
Membership: Responsible for activities related to:

Recruiting, reclaiming, and retaining members
Organizing new Clubs

Holding new member orientation

Completing other activities related to membership

Fundraising: Responsible for activities that:

Generate funds to finance Club operations and projects

Assure that profits from fundraisers for a designated service project are spent for
that purpose. Funds raised for operating expenses may be transferred to the
Projects line.

Projects: Responsible for activities related to:

Community service and improvement
Brain safety and health

Supporting those who care for others
Pilot International endorsed projects

The Pilot International Executive Committee must approve any national or international
project sponsored by a Club.

Leadership Development: Responsible for activities related to training of members and
leadership development.

Committees

Budget Committee:

Incoming Treasurer (Chair)
Fundraising Coordinator
Current President

Current President-Elect
Current Treasurer

The committee will prepare the budget to be approved by the Executive Board and Club
membership.



Audit Committee:

Appointed by the outgoing Club President.

Should not include members who are authorized to sign checks or disburse funds.
Obtain records from the outgoing Treasurer before or by July 31 to audit the books
and verify they are in balance.

Review bank statements, deposit receipts, and ledger from the Club Treasurer.
Examine all records and verify income, expenses, and ending balance.

Complete the audit by August 31 and provide a written report of the findings to the
Club

President and immediate Past President.

Upon completing the audit, turns over the financial records to the current Treasurer.

Special Committees: Appointed by the President with approval of the Executive Board.

Standing Rules

The Club may establish standing rules which are pertinent to local Club activities.
Standing Rules cannot conflict with Pilot International Bylaws, Pilot International
Policies and Procedures, or District Standing Rules.

More information about Standing Rules is available in the Pilot International Club
Manual (for Pilot Clubs).

Meetings

Six meetings per year are required.

Place, date, and time will be determined by the members.

Meetings may also be held in conjunction with other Club activities such as a project.
Special meetings may be called by the President, Executive Board, or five members,
provided that all members are given notice of the meeting.
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Sample Agenda
Compass Club Meeting

Call to Order:
Meal (if applicable):
Speaker (if applicable):

Silent Roll Call (1):

Minutes of Last Meeting (Action Only) (2):

Treasurer’s Report (3):
Communications Not Requiring Action:
Summary of Executive Board Action (4):
Reports of Division Activities (5):
Reports of Special Committees:

Unfinished Business:

New Business:

Recommendations from Executive Board Requiring Action:

Secretary/President
Announcements:

Adjournment:

President

Secretary
President
Treasurer/President
Secretary
Secretary

President Elect

President

President

President

President
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1. A Quorum is Necessary to Transact Business
If the Club has not set a Quorum, it is automatically a majority of the members
(one half plus one...for example: If a club has 10 members, 6 members must be
present to conduct business.)
The Secretary determines if a Quorum is present.
The Secretary notifies the President if a Quorum is NOT present.

2. Are there corrections to the minutes?
The President states, “There being none, the minutes stand approved as
distributed.”
or.. if there are corrections...
“The minutes stand approved as corrected.”

3. The President states: “The Treasurer's Report will be filed for Audit.”
4. Include only items that do not require a vote.

5. The President Elect calls on each Division Coordinator who has a report.

Parliamentary Procedure Information

Pilot International, Districts, Pilot Clubs, Anchor Clubs, and Compass Clubs use the current
edition of ROBERT'S RULES OF ORDER NEWLY REVISED to govern Pilot where they
apply and are not inconsistent with bylaws and any special rules of order which Pilot
International may adopt.

It is important that Club members are familiar with parliamentary procedures as Pilot
International and the districts follow it.

Quorum

In order to conduct business, a quorum must be present. If a Club does not note in
their Standing Rules what a quorum is, their quorum will be a majority as per Roberts
Rules of Order. A majority is one-half of the number of members in the Club plus one.

Obtaining the Floor

e A member rises when no one else has the floor and addresses the Chair:
Mr/Madam Chair.

e Inalarge assembly, the member stands and gives their name and identification
(Pilot Club of XYZ).
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e The member awaits recognition from the Chair.
e The Chair recognizes the member by saying their name or nodding at the person
in a small group.

How the Motion is Brought Before the Assembly

e Brainstorming: If the person making a motion is not sure how to word it or if they
do a bad job of wording the motion, now is the time to get it right before the
motion is seconded and repeated by the Chair. It is alright to brainstorm on
exactly how motions should be worded.

e The member makes the motion: | move that (to) .. ..

e Another member seconds the motion: Mr/Madam Chair, | second the motion.

e The Chair states the motion: It has been moved and seconded that (to) . . . .
The motion should be stated by the Chair as it was presented by the member.

e Now the motion belongs to the members. Any changes must now be made by
amendments to the motion.

Consideration of the Motion

e Members now debate the motion. Before speaking, members obtain the floor by
addressing the Chair.

e The member who made the motion has the right to speak first.

e All remarks should be addressed to the Chair. The Chair should alternate calling
on those for the motion and on those opposed to the motion.

¢ A member may only speak twice to a motion (unless other limits are in place).

e Debate must be confined to the merits of the pending motion. If a motion is
amended, the debate is ONLY on the amendment and not the original motion.
Once the members vote on the amendment, then they discuss the original
motion as it was stated or as it was amended.

e Debate can be closed in several ways. Normally, the Chair waits until everyone,
who wants to, has had a chance to speak. Convention Rules and most Standing
Rules set a time limit on how long members may speak and how long debate
may last. When time expires, it takes a motion to extend the debate time. The
Chair should NEVER respond to someone yelling “Question”. To end debate
with a vote, a member says: Mr/Madam Chair, | move the Previous Question.
The motion must be seconded and it is not debatable. It takes a two-thirds vote.
This is why it is best to just wait until everyone has had a chance to speak if time
has not expired.

e The Chair puts the motion to a vote: “The question is on the adoption of the
motion to . ...” Those in favor, say “Aye”. Those opposed, say “No”.

e |If the Chair and Parliamentarian cannot determine the vote, the Chair calls for a
standing vote. If they still cannot determine the vote, the Chair calls for a count
of the vote.



e The Chair announces the result of the vote. “The motion carries.” OR “The
motion is defeated.”

What Can You Do With a Motion?

e Vote for or against it.

e Move to Postpone Indefinitely. This basically kills a motion. It may not be
brought up again during the current session.

e Move to Lay on the Table. This allows the assembly to set aside a motion
temporarily. For example: The members may realize that they need to consider
something else and vote on it before dealing with the motion on the floor. (You
may not have two main motions on the

o floor at the same time.) This motion is often used to kill a motion because it is
not debatable.

e Using this motion in this way is not appropriate. The motion laid on the table
must be brought back to the floor with a motion. It must be seconded, it is not
debatable and it takes a majority vote to approve.

e Move to amend. The clearest way to word an amendment is to move to strike
certain words or dollar amounts and insert words ($) to replace them or to insert
additional words. (“I move to strike $100 and insert $500.”)

e An amendment to the motion may be amended. (‘I move to strike $500 and
insert $250.”)

e Move to Refer to Committee. If motion is approved, the Chair should appoint a
committee as soon as possible if one is not already in place.

e Move to Postpone to a Certain Time. This is the motion to stop discussion on a
motion and postpone considering it until another time, day or meeting. For
example, if members are discussing a motion and they realize they need more
information, this motion allows them to postpone the discussion until they have
time to get the information they need. If the postponement is made until another
meeting, it would be Unfinished Business on the Agenda.

Grants, Scholarships, and Awards

There are several grants, scholarships, and awards available to Compass Members. They
recognize your service, help pay for participation in Convention, and celebrate your club’s
hard work. Details can be found on www.compassclubintl.org.



http://www.compassclubintl.org/

Sample Fundraisers

Trivia Night

Karaoke

5K Run

Pecan Sale

Booth at local festival

Sample Projects

Pick Me Ups

BrainMinders™

Memory Walk

Nursing/Veterans’ Home Activity

Food Boxes for the Needy

Adopt a Family (Thanksgiving or Christmas)
Safety Day or Bicycle Rodeo

Use Social Media and digital tools in recruiting members, informing members, advertising events, etc.
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Sample Budget

Operating  Projects Budget
Receipts:
Dues (16 x $30) 480.00 480.00
Fundraiser 1 700.00 500.00 1,200.00
Fundraiser 2 80.00 510.00 590.00
Total Receipts 1,240.00 1,110.00 2,250.00
Disbursements
Pilot International
Dues 360.00 360.00
Convention 500.00 500.00
District
Dues 100.00 100.00
District Convention 100.00 100.00
Fall Council
Club
Secretary of State fees 15.00 15.00
Projects Division 1,110.00 500.00
Operations Division 25.00 25.00
Fundraising Division 50.00 50.00
Past President’s Pin 90.00 90.00
Total Disbursements 1,240.00 1,110.00 2,250.00
Net Income (Loss) 0.00

*Reminder: Dues are approved in the
Pl Budget each year at PI Convention.
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Revocation of a Charter

Pilot International may revoke the Charter of a Compass
Club for failure to function in accordance with the Pilot
International Bylaws or the policies established by Pilot
International.

Upon revocation or surrender of Charter, all rights and privileges relating to
the name, insignia, emblems, and material shall be relinquished by the club
and by its members, individually and collectively.

Disbanding a Compass Club

The Compass Club may vote by majority vote of its
members to disband and surrender its Charter.

After a vote to disband, a club shall send minutes of the club meeting
where members voted to disband and a written notice of intent to surrender
its charter to Pilot International Headquarters. Upon receipt of written notice
Headquarters shall:

» Notify the District Governor, ECR, and Sponsoring Pilot Club,
District, or Pilot.

* Instruct the Compass Club to pay (1) local, (2) District, and (3) PI
obligations. Any remaining funds held by the club shall be paid to Pilot
International or Pilot International Founders Fund.

* Instruct the Club to not to destroy any tax returns (990 or 990EZ), bank
statements, or Club treasurer’s reports for seven (7) years.

* Instruct the Club that members of a disbanded club shall not use in any
manner the name, the insignia or other identifying emblems of
membership in Pilot International.

+ Instruct the Club to check any state regulations regarding disbandment.
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Compass Code of Ethics

Today comes only once in our lives. Our yesterdays are but memories, serving us as
lessons of life learned. Our tomorrows are promises, bright dreams of the future,
unfulfilled. Knowing this, we are resolved to live each day to the fullest; to infuse
each day with kindness, unselfishness, beauty, and love; to so fill our days that the
joy of them overflows and touches those around us.

With this goal before us, we accept our challenge as a member of Compass: To seek
ways of serving our club, our school, our community, and our nation.

To accept cheerfully the work assigned to us, using our talents in a creative, positive
way.

To take pride in our club and honor teamwork.

To cherish our Compass friends; to share the sunshine of their days and to walk
with them through the dark places of their lives.

To be individual; to reach for the brass ring; to catch the highest star; but always
holding fast to our ideals and knowing that we are a part of the whole. For Compass
is a team united, the lights of each member creating one glow that brightens our part
of the world.

Peggy Webb
Pilot Club of Tupelo
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Risk Management Policy Statement

Pilot International is committed to maintaining a culture of safety,
accountability, and integrity in all programs and activities conducted
by its Clubs, Districts, and members. Each club is expected to identify
and manage potential risks related to health and safety, finances,
reputation, and data protection.

Clubs must ensure that all projects, fundraising activities, and
community engagements are carried out responsibly, with appropriate
oversight and compliance with local laws and Pilot International
policies. Incidents or potential risks should be reported immediately to
the Club President and when necessary, to the District or Pilot
International Headquarters.

Through proactive risk management, Pilot International seeks to
protect its members, volunteers, and the communities it serves—
ensuring that service is delivered safely, ethically, and in keeping with
the organization’s mission of Friendship and Service.

Resources

Club

Additional resources are available on the Pilot International website. One example
of a very useful resource located on the Pilot website under Member Resources is
the “Dictionary of Terms.” Compass clubs can also contact their Club Sponsor or
Pilot District. The Pilot District may contact their Executive Committee
Representative (ECR) for additional help if needed.

All necessary documents can be found on the Compass website including
chartering and membership forms.

Contact Information:
Pilot International
102 Preston Court

Macon, Georgia 31210
Phone: 478-477-1208
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Websites:

Pilot International
www.pilotinternational.org

Compass Clubs
www.compassclubintl.org

District

The District provides another level of training to the Compass Club member.

Local Compass Club members become members of the Pilot International District in
which it is located.

Compass Club members are encouraged to attend and participate in District
activities.

While not eligible to hold District office, Compass Club members can:

e Serve in an observation role with the District Administrative Council or District
Executive Council, by invitation of the District Governor.
e Serve on District committees, as appointed by the District Governor.

Pilot International

Pilot International Headquarters will provide support to Compass Clubs. Personnel
at Headquarters are dedicated to assisting Clubs as they plan and coordinate their
work.

A Pilot International Advisory Committee helps design overall programming and
activities for Compass Clubs. The Pilot International Executive Committee
appoints the members of this committee.

Pilot International maintains a website (www.pilotinternational.org) that is a
repository for a variety of Pilot information.

Pilot International also maintains a website (www.compassclubintl.org) with
Compass information.

Clubs and members may have many of their questions answered by doing a little
research on the websites. Rev. 11/10/25
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