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QUALIFICATIONS

» Prior to serving as President, you have to serve as President Elect. To qualify for the office of
President Elect, you must have served at least one year on the Executive Board or have had
prior Board experience in another club
(PI Club Manual Article IX and PI Bylaws Article IX Pilot Club Leadership, Section 6)

» A Pilot will not serve as a District officer, International officer and/or Club

President at the same time
(PI Bylaws Article XVIII District Leadership Section 8 Qualifications, d)

» Pilot Club officers will be President, President Elect, Secretary and Treasurer.
The office of Secretary and Treasurer may be combined. Additional officers may
be elected, if that is what is stated in your Standing Rules

(PI Club Manual Article IX and Pl Bylaws Article IX Pilot Club Leadership, opening Paragraph)



PREPARE FOR YOUR YEAR

Once you become president, make plans to attend the District Convention, normally held in April

Club president is the club delegate at the Pilot International Annual Convention and Leadership
Conference. Make sure that you are registered (hotel and room) for PI Convention. This was
probably already done by the current year’s treasurer, to ensure you were registered with the early
bird prices.

(Club Manual Pilot Club Month at a Glance - Checklist, month of March)

It’s a good idea for the outgoing and incoming club executive board meet to discuss the current and
upcoming years - look at what worked and what didn’t work in your club’s Plans of Work. Set up a
meeting to develop the plans of work. Once established, budget committee meets to develop the
budget. Executive Committee votes to approve, then presents to club membership at next meeting
for club approval

Before the Pilot year begins on July 1, use these few months to plan for your year.



PREPARE FOR YOUR YEAR

» Ifyour club has appointees, ask club members if they would be interested
» Some you may need to fill:
Historian
Inspirational Leader
Parliamentarian (try to appoint someone who is already serving on the
Executive Board to be the parliamentarian)
Patriotism Leader
Pilot International Founders Fund (PIFF) club representative



MEET DEADLINES

» Create a calendar showing what you need to do when by using the Who, What,
Where, When, Why document which can be found on the District website
(www.pilotflorida.org, District Information

» Ensure the District Governor and District Council Representative (DCR) are sent a copy of
your Plans of Work, Budget and Yearbook by August 315t

» Appoint an Audit Committee in June and ensure books are audited by August 31st


http://www.pilotflorida.org/

WEBSITES

» Be familiar with the Florida District website (www.pilotflorida.org) -
password FLPilot

» Be familiar with the Pilot International website (www.pilotinternational.org)
- password truecourse

Be familiar with Pilot Scholarship House Foundation website (www.pshffl.org)
- password FLpsh



http://www.pilotflorida.org/
http://www.pilotinternational.org/
http://www.pshffl.org/

DISTRICT

PILOT
Dues form to pay through Zeffy
District Documents

Policies and Procedures Manual
Standing Rules
Audit

District Information
DAC

Goals

Budget

Club Officers

Club Presidents
District Appointees
Who, What, Where, When, Why
Clubs by Area

Clubs by Charter Date
DCR Club Assignments
Past Governors
Fundraiser Manual
Projects Manual

DISTRICT WEBSITE

Award Forms

Club Forms

Nominee Forms

New Member Welcome Guide, District

Convention Minutes
Publication Deadline Dates



PI and PSHF WEBSITES

» PI - everything you need to know about Pilot (some items may be tricky to find)

» PSHF

Board Members

Documents
Bylaws
Policy
Donor Form
Past Presidents
Audit
House Contact Information
Annual Report
Nomination Application and Information
Board Members
Information Card
Wish List
Zeffy Donation Form



DURING THE YEAR

» Preside at club and executive board meetings
Prepare an agenda for each meeting (possibly with club secretary and send
out to membership prior to club meetings)

» Assess the needs of the membership and address concerns (this can help with
retention of members)

» Be familiar with PI Bylaws, PI Policies and Procedures, District Standing Rules,
District Policies and Procedures, Pilot Scholarship House Foundation Bylaws
and Club Standing Rules

» Work with your club officers to ensure:

Secretary submits change of membership form when needed
Treasurer sends in a check for new members, along with Notification of
Change in Membership and Membership Information Form

» Treasurer sends in dues payments to PI and District by July 15t

» Mentor president elect, to ensure smooth transition from one Pilot year
the next
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DURING THE YEAR

Countersign club checks
Appoint a Standing Rules committee to review club’s Standing Rules
Serve without vote as an ex-officio member of the Divisions and Standing Committees
Assess the needs of the membership and address concerns
(this can help with retention of members)
Ensure information received from PI and District is provided to your club membership
May be asked to represent the club at civic and community events
(either attend personally or ensure that the club is represented)
Ensure MemberClicks volunteer hours is being submitted
Guide the club to grow in numbers as well as in friendship and service
Network with other Pilots - exchange ideas and successes, be a resource



PLANS OF WORK

» Most clubs set up divisions within their membership to plan for the year
Projects
Fundraising
Anchor
Compass
Membership
Leadership
» Each division will need a chair and members of the club to serve in each division
“* You may have enough members to have different members of your club to serve
on different divisions or if your club is small, you may have a chair and all of the
members part of all divisions



FORMS

» Club Officer Form (due by May 15)

» Annual Club Membership Report (due by July 1Y)



VACANCY IN OFFICE

» If the president cannot fulfill their year as president, the office
will be filled by the  president elect

» If this occurs, the vacant office of president elect will be filled by
the recommendation of the executive board and the membership
will vote on the recommendation

(PI Club Manual Article IX and PI Bylaws Article IX Pilot Club Leadership,
Section 9 Vacancy in Office)



QUESTIONS

Claire Mikko
Florida District Governor
(850) 294-1188

bikndon@comcast.net



