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This is your year of training, planning and preparation. 
 

!"#$%& Leadership Vision: As President Elect, You Are Called to Lead with Purpose 

As Governor Elect, I believe every incoming President Elect must be committed 
to: 

• Stewardship: Upholding the values, traditions, and mission of Pilot with 
integrity 

• Empowerment: Encouraging others to lead, serve, and grow within their 
roles 

• Connection: Building strong relationships across divisions, clubs, and the 
district 

• Clarity: Communicating with transparency, purpose, and heart 
• Service: Leading not for recognition, but for the impact we create together 

This role is more than a title—it’s a promise to guide your club with vision, 
compassion, and courage. You are the bridge between today’s momentum and 
tomorrow’s possibilities. 

It is necessary to understand your role in relation to the President. You are there to 
support the President and club. Don’t jump the gun. Stay focused on your role and 
let the President and Division Coordinators have the space to manage theirs. Your 
time will come. Rarely will the President Elect need to email the club. That is 
usually the responsibility of the President or the Secretary under the direction of 
the President.  



President Elect Duties & Leadership Purpose 

Duty Why It Matters 
'( Preside in the absence of the 
President 

Ensures continuity and confidence in club 
leadership 

'( Coordinate Club programs Aligns activities with mission and member 
engagement 

'( Serve as ex-officio member of 
Divisions 

Offers guidance while honoring division 
autonomy 

'( Serve on the Budget Committee Supports strategic financial planning and 
transparency 

'( Countersign vouchers/checks 
(when needed) 

Maintains financial integrity and 
accountability 

'( Appoint division coordinators Builds a strong, mission-driven leadership 
team 

'( Appoint Pilot International 
Representative 

Strengthens our connection to Pilot 
International 

'( Assign members to divisions Fosters inclusion, purpose, and 
collaboration 

'( Perform other duties as required Adapts with grace and leads with heart 
 
 
 
 

 
 

)*+ Strategic Focus for Training 

• Program Planning: How to design impactful, mission-aligned club 
programs 

• Team Building: Selecting coordinators who reflect club values and vision 
• Financial Stewardship: Understanding budget responsibilities and best 

practices 
• Member Engagement: Assigning members to divisions where they thrive 

 



-./012345678 Planning Ahead: Key Steps for Incoming Presidents 

Before you step into the role of Club President, there are a few important 
milestones to prepare for: 

• Fall Council: Since Fall Council is a relaxed environment, you have a great 
opportunity to forge friendships with the DAC and other clubs. Take this 
opportunity to take ANY available classes as well as ask questions of those 
you meet. 

•  District Convention: Make plans to attend the Florida District Convention, 
typically held in April. It’s a vital opportunity to connect, learn, and 
represent your club at the district level. 

•  Pilot International Annual Convention & Leadership Conference: As 
Club President, you serve as your club’s official delegate. Ensure your 
registration—including hotel and travel—is confirmed. In many cases, your 
club’s treasurer may have already registered you early to take advantage of 
early bird pricing. Double-check to avoid last-minute surprises! 

•  Executive Board Transition Meeting: Schedule a meeting between the 
outgoing and incoming executive boards. Review your club’s current and 
past Plans of Work—what succeeded, what could be improved—and use 
those insights to shape your upcoming year. 

•  Developing the Plan of Work: Collaboratively build your club’s new Plan 
of Work based on your goals and member input. Once finalized, the Budget 
Committee should meet to create a budget that supports those plans. 

•  Budget Approval Process: After the budget is drafted, the Board votes to 
approve it. Then, present it to your full club membership at the next meeting 
for final approval. 

These steps help ensure a smooth transition, a strong foundation, and a 
successful year of service and leadership. 

 

 

 



9 Essential Resources for Incoming Leaders 

To lead effectively, future President Elects should be familiar with these key 
websites and tools: 

• Florida District Website – Password: FLPilot 
• Pilot International Website – Password: truecourse 
• Pilot Scholarship House Foundation Website – Password: FLpsh 

These platforms offer valuable information on leadership roles, events, 
scholarships, and organizational updates. Bookmark them and explore them often! 

Make sure you are receiving and reading District and PI newsletters, bulletins and 
correspondence. 

 

:;<=>?@ABCDEF Collaborative Spirit 

“Leadership is a relay, not a solo sprint.” 

 
The DAC will walk alongside each incoming President Elect to: 

• Share insights, tools, and encouragement 
• Celebrate your unique leadership style 
• Ensure you feel supported, prepared, and inspired 

GHIJK Leadership Insights from Your Governor Elect 

As you prepare for your role as President Elect, here are a few thoughtful 
tips to guide your journey: 

• Start Early with Appointments: Choosing your appointees takes time and 
intention. While your deadline is in March, begin building relationships and 
identifying strengths now. These roles are excellent training grounds for 
future officers—so avoid repeating the same appointees year after year. 

• Learn the Policies and Procedures manual: I always carried that with me! 
It is a wealth of information on how to perform your duties effectively. 

https://www.pilotflorida.org/
https://www.pilotinternational.org/
https://www.pshffl.org/


• Read and understand your club’s standing rules: You will refer to them 
multiple times during your Presidency. You also need to review and possibly 
recommend a committee to update them. 

• Selecting Your Installing Officer: You’ll need a former President to install 
you—but that opens the door to District Officers and past Governors as well. 
I didn’t know I could ask, and it made all the difference. Choose someone 
meaningful to you and your club. 

• Visit Other Clubs: If possible, visit a few clubs before your presidency. 
Pilots are generous with their wisdom, and each club has something unique 
to offer. Having spent time with many clubs over the past two years, I can 
proudly say no two are alike—and all are special. 

• Gifts for Visiting District Officers: It’s customary to give a small token of 
appreciation to visiting District Officers. I didn’t know this tradition early on 
and wished I had. Keep an eye out for something fun and thoughtful—it 
goes a long way. 

• Know Your Club’s Customs: Each club has its own expectations for the 
President Elect that may not be listed in the District or PI manuals. Ask 
questions, observe, and learn what makes your club tick. This is when you 
need to do a whole lot more listening and less talking. 

Each Club has unique duties for the President-Elect. 

These insights aren’t just logistical—they’re relational. They help build 
trust, foster community, and prepare you to lead with confidence and heart. 

 

LMNO Closing Message 

“Service is the heart of Pilot. Leadership is its pulse.” 
Together, we will grow the next generation of Pilot leaders—rooted in friendship, 
fueled by service, and guided by purpose. 

 

PQRSTUVWXY Contact Information 

Leila LeVan 
Governor Elect, Florida District 
Z[ 904.571.8882 
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